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Trustees’ Annual Report for 2021/22 
 

CHAIR’S REPORT 

 

This year, which runs from April 2021 to the end of March 2022, has been a really positive 

restart to BGT’s activities and a joy to see our members again at our events and last year’s 

AGM in October.       

We could not do what we do without our support from the members and the dedication of 

the Trustees.  Thank you to the owners of the gardens for their generosity and hospitality in 

arranging for us to visit.  Thank you to all our speakers who have been happy to share their 

research and knowledge with us either in a Zoom talk, at our meetings at Purley Barn, or as 

an introduction to the gardens we visit.   I hope that you have enjoyed the programme and 

thank you also for the kind messages from attendees saying how much you have 

appreciated the visits.     

We hope that some of you might be interesting in helping us informally as volunteers to fit 

in with your own interests and availability.  We are here with a warm welcome and any 

support you need. 

Charitable Status:  As part of this AGM, we are presenting to you our proposed special 

resolution to amend our Articles of Association.  BGT is a registered Company limited by 

Guarantee with charitable purposes but we are not currently registered with the Charity 

Commission as our income historically fell below their threshold.   Back in January 2022 we 

realised that our income would exceed this threshold, and would continue to do so, and we 

started proceedings last spring in order to register in 2022/2023 with the help of specialist 

Julian Lomas from Almond Tree Consulting.  It has therefore been necessary over the last 

few months to revise our Articles of Association in anticipation of an application to the 

Charity Commission for which a special resolution is needed at this AGM.  I would like to 

especially thank Hugh for spending many hours working to ensure that the new Articles of 

Association meet our needs and for the time taken in liaising with Julian Lomas.   

Finance: We have continued to run on a well-managed financial basis under the guidance of 

our Treasurer, Hugh Simon.  He will give you the good news in a moment.  You will see that 

we have had a healthy income which has led us to be required to be registered with the 

Charity Commission under the Charities Act.   
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Events:  In April 2021, whilst we were still in lockdown, we enjoyed our Spring Zoom lecture 

from Richard Bisgrove who gave an inspiring and very well illustrated talk on Anglo-

American exchanges of horticultural knowledge and plants.  He will return this year in 

November to speak more about Nancy Lancaster.   

In May at last we could meet, and we were able to visit Tony and Fayleen Billington’s lovely 

garden at The Dell, Bucklebury Place.  Janet Fuller’s extensive research into the garden’s 

history and Tony’s incredible hard work in restoring The Dell are both fine examples, 

demonstrating the rich history of Berkshire’s gardens.  This event realised the potential of a 

‘two for one’ offer with a talk by Zoom followed by a garden visit, a model we will continue 

to pursue.  

In June we had our first ‘walks through parks’ with two day tours of Hampstead Marshall 

organised by Philippa Sanders of Pipsticks Walks.  With Clive Williams’ knowledge of the 

family and a fine day, the Thursday was a treat.  Sadly, Friday was a dismally wet day but our 

members made the most of it. 

Later in June, Lady Katherine Astor gave us a wonderful guided tour of her gardens at Kirby 

House near Inkpen, explaining how she had used her garden design training to restore and 

beautifully renovate the garden.  This was followed by a visit in July to Lucy Zeal’s garden 

around their wonderful historic home at Haines Hill, Twyford.  Laid out by her parents, Lucy, 

who was Sherriff of Berkshire 2019-2020, managed the gardens to perfection, adapting 

them to meet the needs of the household.   

In August we returned to one of the gardens BGT first visited: Waltham Place.  We were 

guided in groups by the knowledgeable gardeners who work on this unique garden in the 

ownership of Louis and Carlota Oppenheimer with its naturalistic planting influenced by the 

Dutch designer, Henk Gerritsen.  Our final visit of the year was to Crockmore House, Henley-

on-Thames, home to garden designer Julia Kirkham and designed by Christopher Bradley-

Hole.  Julia shared her enthusiasm and experience of constantly evolving a garden with us. 

Our AGM was held in October with four Trustees being reappointed and the appointment of 

Deborah James.  The AGM business was dealt with as smoothly as ever.  Willie Hartley-

Russell, High Sherriff 2021-2022, kindly joined as our President’s guest.  Formal business was 

followed by a talk on Kiftsgate Court Gardens: Three Generations of Women Gardeners by 

Vanessa Berridge, an internationally published garden writer and historian.  Sadly, we had to 

cancel our Spring lecture in March but I am very pleased to welcome Linden Groves, Head of 

Operations and Strategy at the Gardens Trust, to speak to us today instead. 

Zoom Talks: We resumed our Zoom talks over the winter with Sarah Somerville speaking in 

January to us on the history of Shaw House, Newbury.  We are planning a members’ guided 

walk and picnic in the gardens in 2023.  In February Dr. Twigs Ways presented a lecture 

entitled “Women, Botany and Art:  From the Garden to the Easel”.   We have been very 

pleased with the number of members and non-members attending (although perhaps not as 
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many as when we were confined to our homes) and will continue to offer a range of talks 

over the winter months.   

Research: This is a core activity for BGT but is time consuming and therefore I thank those 

who have contributed this year.  Janet Fuller has led in our research efforts which have 

included recording our Public Parks Project (as part of the Gardens Trust’s programme 

‘Unforgettable Gardens’).  We have started to post the innumerable public parks in 

Berkshire with an historic interest on the website: for example, Herschel Park in Slough, 

Alexandra Park in Windsor, South Hill Park in Bracknell, Grenfell Park in Maidenhead, 

Forbury Gardens in Reading, and Victoria Gardens in Newbury.   

We have been invited by the Royal Berkshire Hospital to investigate the history of the 

garden at 17 Craven Road, Reading, once owned by John Okey Taylor and now part of 

hospital grounds.  This will contribute to their initiative to support the wellbeing of its 

doctors and nurses.  I must also thank the other Trustees who have researched our public 

parks, including Sarah Randolph for her studies of Lily Park and South Hill Park, Bracknell. 

We continue to post articles and events on our website that we hope are of interest to our 

members, not least the two reminiscences by Hugh Simon on his father and Nigel Suffield-

Jones on his grandfather who each had illustrious careers connected to horticulture in their 

different ways.  We would love to hear from any other members with a story to tell.   

Planning matters: These continue with notable concerns ongoing over development at Park 

Place, Remenham; Caversham Park, Reading; and Ditton Park, Slough.  We keep a register of 

all planning cases from 2010 onwards and a summary on our website.  In the year 

2021/2022 we dealt with 18 planning cases (down on the year before) which also included 

development proposals at Craven House, Hampstead Marshall; Inglewood House, Kintbury; 

White Lodge, Donnington Park; and Silwood Manor, Ascot.   

Expanding the website:  We are pleased that ‘hits’ onto the website are rising.  With the 

help of our webmaster, Janet Fuller’s husband, the website has expanded enormously.  We 

have been able to post updates on the progress of planning issues over the year; new 

articles on research have been published; favourite gardens have been added; and there are 

links to other relevant events and work of the Gardens Trust.   We added short biographies 

and photographs of the Trustees so you can recognise us and know what we do.   

Our Trustees are the backbone of BGT and they all continue to work tirelessly for the Trust.  

As you may know, Janet Fuller, our past Vice-Chair, sadly has decided to resign as a Trustee 

but will continue as an active member.  She has made an enormous contribution to the 

Trust over the last 5 years.   I can’t thank her enough.  Kim Hacker joined us in March and 

was later co-opted onto the Trustees in May 2022 and we look forward to benefitting from 

her experience, especially in relation to managing our membership and events.   

Kim has expressed her wish to be appointed as a Trustee and Alison also wishes to be re-

elected as a Trustee after serving three years.  Both positions are for the next three years 

and I will shortly ask you to vote on this. 
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We have been most fortunate in having an exceptional committee of Trustees who one and 

all made a major contribution to BGT during 2021/2022.  My thanks to all of them.  All of 

our visits and Zoom events rely heavily on the work of our Membership Secretary and 

former Vice Chair, Janet Fuller.  We also rely so much on Hugh Simon our Treasurer to keep 

us on the right path with regard to keeping our books in order and ensuring we have the 

right insurance in place.  Together with Fiona Hope, our much-valued Executive Secretary, 

Hugh ensures that we follow the right procedures, meet our stated objectives in all that we 

do and keep Companies House and others properly informed.   Thanks also to Alison Mihail 

and Deborah James as we have gained an experienced sounding board for events, 

procedures, risk assessments and new ideas.   

The work of the Trustees is like an iceberg.  You see 10% above the surface, but there is 

another 90% you do not see.  Thank you to them and to you our members for your support 

of the Berkshire Gardens Trust. 

Gardens Trust:  We continue to play our part in the Gardens Trust.  Late in the year I was 

invited to join the Gardens Trust’s Conservation Committee.  This oversees the input on 

planning issues from the Gardens Trust and all the county Trusts, working with other 

organisations such as CPRE and Historic England.  It is a privilege to join them. 

New volunteers: We started actively looking for new Trustees and volunteers and have 

engaged the help of the Gardens Trust and InVolve, a specialist in the recruitment of 

volunteer Trustees, and the Gardens Trust who invited us to post an advert for volunteers 

on their website.  We very much appreciate the help.  If you have a little spare time, we 

would love you to join us. 

Membership: We are very pleased that the membership increased over the year from 101 

to 109 despite some losses at the beginning of the year.  Thank you to all of our members 

for your continuing support.  Do continue to spread the word on how important our historic 

parks and gardens are for our well-being, wildlife and the continuity of our valued garden 

and parkland history.   

I extend my thanks to Christina Hill Williams, our President, who continues to provide her 

inexhaustible support, seeking opportunities for networking to recruit new members and 

Trustees and for attending all of our garden visits.   

I reported last year that Charles Elly, my predecessor, had died in March 2021.  He is still 

very much missed.  This year I am sad to report that our first President, Lady Wroughton 

who supported us with dedication from 2009 until 2018, died this year in February.  Many of 

you may have known her, and her husband Sir Philip. 

This year we have again prepared a short separate report on our activities from 1 April up to 

the end of September 2022.  This does not form part of our formal AGM but I hope will be 

of interest.  You will find it in your AGM pack and online on our website. 

Thank you. 
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Bettina Kirkham        

Chair of the Berkshire Gardens Trust 

 

 

BERKSHIRE GARDENS TRUST COMMITTEE 

 

Current Committee members / Trustees are: 
 

**Kim Hacker (Membership Secretary)    Bettina Kirkham (Chair) 

Fiona Hope (Executive Secretary)  *Alison Mihail 

Deborah James    Hugh Simon (Treasurer) 

   

   

     
 

* standing for re-election AGM under the provisions of the Articles 

** standing for election, having been co-opted by the Trustees’ committee in May 2022 

 

 

 

In accordance with the provisions of the Articles, the following officers have been elected by 

the Trustees for the forthcoming year, to take effect at the conclusion of the AGM: 
 

Bettina Kirkham, Chair 

Hugh Simon, Treasurer 
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TREASURER’S REPORT 2021-2 

 

FINANCIAL SUMMARY (financial year ending 31st March) 

  £  £ 
  2022  2021 
INCOME & EXPENDITURE     
     
Incoming Resources  5,180.76  1,966.79 
     
less Resources Expended  4,084.50  1,357.10 

     
Interest received  26.82  90.25 

     
Net  incoming resources for year  1,123.08  699.94 

     
NET ASSETS as at 31st March     
     
Fixed Assets  401.04  466.92 
     

  Cash at bank  9,032.87  8,066.91 
  Deposit account  10,000.00  10,000.00 

  Other current assets  328.09  460.56 

Total Current Assets  19,360.09  18,527.47 
     

less Creditors  307.85  663.32 
     

Net Assets  19,454.15  18,331.07 
     

 

 

The Trust’s net assets, which are predominantly held as cash and bank deposits, increased 

by £1,123.08 over the year.  Subscription income and donations of £1,590.76 for the year 

(including Gift Aid £153.76), a surplus of £952.60 on events, and deposit account interest 

received, were offset by operating costs of £1,344.02.  Depreciation on fixed assets was 

£178.08; capital expenditure in the year was £112.20 for a pull-up banner.  The higher 

income and expenditure in the financial year ending 31st March 2022 is attributable to the 

resumption of a full programme of events, following the easing of Covid pandemic 

restrictions. 

There were 109 paid-up members in the subscription year ended 31st March 2021, an 

increase of 8 members compared with the previous year.  

My thanks to Brian Tubman ACMA, who has examined the accounts for 2021-2.  The income 

and expenditure account and balance sheet are set out in the following pages. 

 

Hugh Simon ACMA, Treasurer 
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FINANCIAL STATEMENTS (see note 1 below) 

INCOME & EXPENDITURE ACCOUNT 
 

       

   
£ 

 
£ 

 

 
                                 Financial year ending 31

st
 March 

 
2022 

 
2021 

 

 
Incoming Resources 

     

 
Donations and Gift Aid 

 
364.76 

 
272.25 

 

 
Membership subscriptions 

 
1,226.00 

 
1,154.00 

 

 
Events 

 
3,590.00 

 
540.54 

 

   
5,180.76 

 
1,966.79 

 

 
Resources Expended 

     

 
Promotions and website 

 
406.33 

 
371.46 

  Publications and research  287.93  -  

 
Insurance and memberships 

 
553.50 

 
538.00 

 

 
Administration and travel 

 
116.26 

 
83.00 

 

 
Events 

 
2,562.40 

 
209.00 

  Depreciation  178.08  155.64  

   
4,084.50 

 
1,357.10 

 
        Interest received  26.82  90.25  
       

 
Net incoming resources for the year 

 
1,123.08 

 
699.94 
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BALANCE SHEET AS AT 31st MARCH 
 

       
   

£ 
 

£ 
 

   
2022 

 
2021 

 
       
 TANGIBLE FIXED ASSETS  401.04  466.92  

 
CURRENT ASSETS 

     

 
Debtors 

 
302.85 

 
435.32 

  Stock  25.24  25.24  

 Deposit account  10,000.00  10,000.00  

 
Cash at bank 

 
9,032.87 

 
8,066.91 

 

   
19,360.96 

 
17,837.50 

 

 
LIABILITIES 

      Creditors  -  12.00  

 
Deferred income 

 
307.85 

 
651.32 

 

   
307.85 

 
663.32 

 
 NET CURRENT ASSETS  19,053.11  17,864.15  

 
NET ASSETS 

 
19,454.15 

 
18,331.07 

 
       

 
FUNDS 

     

 
At start of year 

 
18,331.07 

 
17,631.13 

 

 
Net incoming resources for the year 

 
1,123.08 

 
699.94 

 

 
At end of year 

 
19,454.15 

 
18,331.07 

 
        

NOTES TO FINANCIAL STATEMENTS 

1. The full Directors’ Report and Accounts for the year ended 31st March 2022 may be 

found on the Trust’s website: www.berkshiregardenstrust.org 

 

2. In accordance with the provisions of the Trust’s articles of association, the Trustees 

have elected for the financial statements for the year ended 31st March 2022 to be 

examined in lieu of a full audit.  Mr Brian Tubman ACMA, the Trust’s independent 

examiner, has certified that in his opinion the financial statements for the year 

ended 31st March 2022 and the balance sheet as at that date show a true and fair 

view of the Trust’s affairs. 

 

 

 


